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Administrative Memorandum
DATE: November 1, 2013
TO: DMA’s Appointed CAP/DA Lead Agencies
FROM: Division of Medical Assistance CAP/DA Unit

Through: V enia Bratts-Brown, CAP/DA, PACE and At-Risk Case Management Program
Manager W
Sabrena Lea, Acting Assistant Director, Facility and Home and Community Care

The Division of Medical Assistance (DMA) is the administrative authority of a §1915 (c) Home
and Community-Based Services (HCBS) Waiver. This specific waiver is known as the
Community Alternatives Program for Disabled Adults (CAP/DA). DMA implemented the
CAP/DA waiver in 1982. DMA is required to submit a waiver renewal application every five
years to The Centers for Medicare and Medicaid Services (CMS). A renewal waiver application
was submitted to CMS in July 2013. CMS approved the CAP/DA renewal waiver application
with an October 1, 2013 effective date. The renewal waiver poses programmatic changes in the
areas of eligibility, level of care, service plan, administrative authority, qualified provider,
financial accountability and health and welfare. A two-part phase-in approach of these
programmatic changes has been implemented. The first series of programmatic changes started
on November 1, 2013. Each CAP/DA Lead Agency shall adhere to the first series of
programmatic changes with a completion date of January 31, 2014. The chart included below
illustrates Phase I of the phase-in process for the renewed October 1, 2013 CAP/DA waiver.

The CAP/DA consultants provided face-to-face trainings in the months of November and
December 2013 of Phase I roll-out. The Introduction to Renewal CAP/DA 1915 (c¢) HCBS
Waiver training Power Point used during these trainings is appended to this administrative
memorandum for additional technical guidance. The second phase of the CAP/DA renewal
waiver is planned for the fourth quarter of the state fiscal year (April through June 2014). The
second phase of the training will address and project implementation dates of other
programmatic processes identified in the approved waiver. DMA will provide each Lead Agency
a calendar of events for the second phase CAP/DA waiver roll-out. It is DMA’s goal to provide
this calendar to all stakeholders within one (1) month prior to the training and at least two (2)
months prior to the implementation.

www.ncdhhs.gov » www.ncdhhs.gov/dma
Tel 919-855-4100 - Fax 919-733-6608

Location: 1985 Umstead Drive * Dorothea Dix Hospital Campus « Raleigh, NC 27603
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If you have questions, need additional guidance or technical assistance please contact your
assigned CAP/DA consultant. Antoinette Allen-Pearson can be reached at antionette.allen-
pearson@dhhs nc.gov or 919-855-4361. Joanna Isenhour can be reached at
Joanna.isenhour(@dhhs.nc.gov or at 828-424-1224. Edwina Thompson can be reached at

Edwina.thompson@dhhs.nc.gov or at 919-855-4370.
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