PCS Stakeholder Meeting
Kirby Building — Conference Room 297 (Dix Campus)
1985 Umstead Dr.
Raleigh, NC 27603-2001
Agenda
8/21/14
1:00pm to 3:00pm EST

Welcome
Reports

o

Liberty Health Care
* PCS 4" Quarter Regional Trainings Reminder

DMA PCS Program Updates

o

o O O

o

Payment Adjustment Plan

Release of Additional Hours Update
NCTracks Analytics

Plan of Care Rollout

Provider Manual Rollout

Reports from Other Divisions
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©)
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DAAS
DHSR
DMH/DD/SAS

Provider Q&A
Next Steps
Adjourn



