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WHAT IS HAPPENING?

• The North Carolina VIPER 

emergency radio system has 

been upgraded to a new 

increased capability “P25” 

system. 



WHAT IS HAPPENING?

• All VIPER radios (mobile, portable, 

base station and control stations) must 

be programmed to the new P25 

standard.

• VMN radios that are not programmed 

for VIPER P25 will not operate and will 

give an “OUT OF RANGE” message or 

a long tone when transmitting.



VIPER MEDICAL P25 UPDATE

• The North Carolina Hospital VIPER 

Medical Network “VMN” was changed 

to P25 operation on July 1, 2014.



VIPER MEDICAL P25 UPDATE

• All VMN hospital radios are 

currently programmed with both 

the “old” VMN channels and the 

“new” P25 channels, unless they 

were missed during the 

programming process.



VIPER MEDICAL P25 UPDATE

• A new radio programming effort 

will begin in the near future to 

remove the old channels and 

reprogram the Menu/Home 

feature.

• The new programming effort is 

called “second touch”



TELL THE DIFFENENCE

To tell the difference between the “old” 

and the “new” VMN channels, look at 

the “zone” indicator, or first three 

letters of the channel talk group 

address e.g. VMN12345

– The “old” channels have lower case

letter zone designators.

– The “new” P25 channels have UPPER 

CASE zone designators.



After a radio is programmed for P25:

The “old” talk 

group zone 

designators are  

in lower case

font.
(don’t use these anymore)



The “new” P-25 

VMN Talk 

Groups are in 

UPPER CASE

font.

After a radio is programmed for P25:



old versus NEW

Lower case UPPER case



Hospital VMN Radio

old Channel (lower case)



NEW Hospital Radio P25 

Channel (UPPER CASE if the radio has been reprogrammed)



VIPER MEDICAL P25
(after July 1, 2014)

• Insure your radio was programmed by 
checking to see if it has both UPPER 
and LOWER case ZONE indicators.

• USE THE UPPER CASE ZONES.

• Discontinue operation on the “old” 
lower case channels.



CONFUSION FACTOR

• There may be some confusion during 
the change to P25 because all radios, 
prior to the P25 programming, had 
only upper case zone fonts. These 
look like the new channels and cause 
confusion if the radio was not 
programmed for P25.

• Be sure your radio has both, but use 
only the UPPER case zones.



CONFUSION FACTOR

• If your radio has been programmed, it 
will have both lower case and upper 
case channel names.

• If your radio has only upper case 
channel names, it has not been 
programmed for P25. It must be 
service checked and programmed.



CONFUSION FACTOR 2

• Previously it was possible to press 
the “Menu/Home” button to return a 
radio to the “HOME” channel. If your 
radio is programmed for P25, 
pressing the “Menu or Home” button 
returns the radio to the wrong “lower 
case” channel.

• You must manually select the correct 
UPPER CASE home channel.



Use these 

buttons to 

change to the

new UPPER 

case zone

NEW Hospital Radio P25 

Channel (UPPER CASE if the radio has been programmed)



Use these 

buttons to 

change the

5-digit talk 

group

NEW Hospital Radio P25 

Channel (UPPER CASE if the radio has been programmed)



VIPER MEDICAL P25

• If you have questions,

Call Carl Van Cott at (919) 855-3955, or 

send him an email at 

carl.vancott@dhhs.nc.gov

mailto:danny.allen@dhhs.nc.gov



