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Self-Scheduling and Other Gems from Silver Bluff Village by Becky Ballard

Nursing Assistant | Belinda Winston
enjoys some time with Bonnie
Queen, a resident at Silver Bluff

Village in Canton, N.C. Silver Bluff
has found a way to use self-scheduling
in their nursing department. Read
the article below to find out how
they do it.

Employee retention.

These two words can make or break any business, especially in the healthcare profession. At a nursing facility, continuity of
care is the key to keeping full beds. When people seek care in a nursing home, they are looking for professionals who know
how to do their jobs. They are also looking for familiar faces — people they can get to know during their stay. What they don’t
want to see is a flurry of different faces that they have to explain their likes and dislikes to everyday. They want to feel as if

they are safe and being cared for by people they have come to trust.

Here at Silver Bluff Village, we realize that high staff turnover rates will not keep the beds full. Having to spend a lot of our
time and budget on constantly orienting new employees could cause potential customers to look elsewhere for stability. So, as
a family-owned facility in a rural county just west of Asheville, we focus a great deal on having high employee retention rates.
We have always tried different programs and offered incentives in an effort to keep our turnover rate low. Some have

worked; some have not.

One of our most successful programs involves scheduling. As long ago as 1998, all Nursing Department employees have been
allowed to self-schedule, and this incentive has proven to be the most popular “perk” of all. A couple of weeks before the new
schedule begins, the online scheduling program will be opened, and the licensed nurses and NA:s fill in the days and shifts they
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want to work. Several of the employees have “track” schedules, meaning they work the same schedule every time. And
because the scheduling program is online, employees can do their schedules from home if they prefer. In addition, once the

official schedule has been posted, employees can return to the program and pick-up additional shifts that may need to be filled.

“I love self scheduling,” explains Amanda Mackey, a registered nurse who originally started her career at Silver Bluff Village as
an NA-1 in 2002. “It’s great to be able to go into the scheduling program and pick the days that will work best with

appointments that | have made outside of the workplace.”

Jamie Putnam, an NA-I at Silver Bluff Village since 2009, agrees. “l work the same days every week, but if | want to pick-up any
extra time, all | have to do is login to the program from home and sign-up,” she said. “It’s really convenient, and | love having

that control over what days | work!”

We have also offered incentive pay for several years in an effort to guarantee that we are always fully staffed. This incentive
pay (also known as “pool pay”) can equal up to double-time if an employee is called-in to cover an opening. This program
allows our employees the opportunity to make some extra money as opposed to paying it out to agency staffers who don’t

know our residents or their routines. Needless to say, the pool pay incentive has proven to be quite popular!

At Silver Bluff Village, we also work at providing an atmosphere where teamwork thrives. NAs are never assigned to a group
of residents on their own; they always work with at least two or three other NAs on the hall. They, in addition to the hall

nurse, are considered a team.

“Being part of a team can really keep the stress level down,” Putnam said. For example, “If you don’t have success with a
specific resident but your teammate does, they can take care of that resident and you can move on to another task. It’s great

not feeling like you’re doing everything on your own.”

One of the reasons we decided to work toward the N.C. New Organizational Vision Award (NOVA) designation was the fact
that we thought our teamwork ideals would work well with their coaching supervision ideals. We were correct.

As a NOVA participant, we instill the coaching supervision and mentoring practices into the minds of all new employees from
day one. It is the policy of Silver Bluff Village that all new employees will be assigned a mentor. This person will work one-on-
one with the new employee to gradually transition them from orientee to fully functioning employee. This process will include
gradually increasing work assignments and assisting the new employee with any issues that may arise as they transition into

their new role. This transition process is supervised and evaluated to assure the effectiveness of the program.

Belinda Winston began her certified nurse aide career at Silver Bluff years ago when she answered an ad in the local paper to
take part in our NA-| certification program. After successfully earning her certification, she worked at Silver Bluff for 2 years
before leaving the field altogether. “Don’t get me wrong. | loved my job at Silver Bluff,” she explained. “But | felt that there was

a serious lack of communication and teamwork between the nurses and the NAs.”

After two years away from the field, Belinda returned to Silver Bluff and has been with us since 1998. “I've seen a lot of
changes over the years — positive ones,” she said. In addition to a more detailed orientation program and better
communication, she cites the coaching supervision aspect that we have utilized through NOVA as a major reason for our
higher retention rate. “When you work at a place where your supervisors work with you and respect your opinion, it’s a

definite plus,” she explained.

Becky is the human resource manager at Silver Bluff Village in Canton, N.C., and can be reached at rballard@silverbluffvillage.com.
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Special Section: Living Life to the Fullest!

The Ballad of Galya and George
By George Boguslavsky

| and my wife Galina (Galya), are residents at the Forest at Duke in Durham, N.C. We were married in the fall of 2007. | am 99
years old and Galya is 98. We reached our tranquil state with the help of kind friends: Karen Sarine, the social worker, planned
my living space and Galya’s air trip from Seattle; Jack Walker, the attorney, took care of procedures for the wedding; and

Galya’s grand nephew Brandon Pedersen, airline executive, staged for Galya a festive party at the airport. Galya and | are most

grateful to our many generous friends, the source of comfort and goodwill.

George and Galya had their childhood in Siberia’s background
Whence they fled to Northern China from their country’s evil strife.
But their pathways did not cross until they met at Puget Sound

Having sailed o’er wide Pacific to the New World and peaceful life.

Both were fond of books and music and of woodland’s cheerful calls,
And their friendship grew to fondness for each other and their state,
And for search of truth and knowledge in the ivy-covered halls,

And for hopeful expectations from the bounty of fate.

George was leaving for Chicago to complete his education,
Galya stayed to train young minds in foreign language, math and art;
‘Twas to be a friendly parting for a limited duration

And the trust that future life would never put the two apart.

But a bar to human plan was human folly on the rise,
Spreading threats of life and freedom, generating new alarms,
Dropping rain of fire and metal on an island paradise,

And alerting dormant nations with a trumpet call to arms.
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In four years of active duty in the service to the nations,
Frequent moves and relocations between continents and states,
Loss of notes, of written orders, lapse of social obligation,

George had lost contact with Galya for the span of six decades.

Time may quell the grief of parting, but will not erase the notion
That two souls may stay connected by a magic mental thread.
This was true of George and Galya’s early promise of devotion.

Wistful dream of sunset years, which might be dim but never dead.

On the hill of West Seattle by the waning light of day
Galya sorted her mementos: some to scatter, some to share.
Letters, pictures, classroom lectures, odds and ends that came her way.

And some notes and school diplomas George entrusted to her care.

Galya packed his things for mailing. She had heard from George’s niece.
He was widowed and retired to a seniors’ retreat.
She recalled the youthful trysts and hopeful quest for Golden Fleece,

And she penned a note of greeting: peaceful, friendly, short, and neat.

Galya’s letter changed the course of George’s drift in twilight zone
From despondence to elation, to a triumph from defeat,
To a fresh realization of no need to be alone.

So he sent a plaintive message: “Galya, visit my retreat.”

Galya came to Carolina, George’s home of sunset years,
To recall the early friendship and of love that would not die,
To a warm and cheerful welcome from the staff and George’s peers.

And to vision of a bright future, like the rainbow in the sky.

It was destiny’s decision that did bring the two together
To the view of festive scene beyond the veil of mental haze.

Galya’s sharp and clear perception prompted George to wonder

Whether she would share his modest future and his calm but lonely days.

And it happened in that fall: a simple wedding celebration.
Friends had come with cakes and ale and wish for long and happy life.
And the parson from the chapel to perform the ministration

In a brief but solemn service he pronounced them “Man and Wife”!

Now their wistful aspirations, like the sparks that burst the flame,
Flare in love and gentle care, in joy or sorrow, and in peace,
Facing challenges and blessing in adversity or fame,

Fortunes tied with magic thread and held in trust by Golden Fleece.
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In Their Own Words: “Why | do what | do”

By Staff from various facilities in North Carolina

Retention and Recruitment often tops the list of difficult problems to solve in the long-term care setting. We know
that happy, stable staff members are key to providing quality care and to keeping our residents and families happy,
as well. In order find out how and why our long-term staff members “do what they do,” we went straight to the
horse’s mouths. Several of the facilities represented below are N.C. NOVA certified. Leadership teams in those
facilities feel that N.C. NOVA’s coaching process does assist in building strong teams with long-term commitments.
Special thanks to Melissa Aselage from UNCW and Fleta Corner from Lutheran Home-Trinity Oaks for obtaining

the following interviews.

Julian Burnette, Physical Therapy Assistant
Britthaven of North Chase

My first job was as a dishwasher in a nursing home. | enjoyed talking with the elderly and learning from them. After
| went to school to be a physical therapist assistant, | returned to working in the nursing home. It is fulfilling to me
to help residents who seem like they might not have much to look forward to; bringing them joy, making them

smile, and helping some of them return to their homes.

Ivy Banks, Certified Nurse Aide Il
Britthaven of North Chase
| went to nursing assistant school to learn how to take care of people. My parents are getting older and | wanted

to know how to best take care of them. | have worked at Britthaven of North Chase for || years. | didn’t want to
work at the hospital because | like the hours better in the nursing home. | like getting to know the people and

working one on one with them. You can’t do that in a hospital because people are always coming and going.
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Gail Barber, Housekeeper

Lutheran Home-Trinity Oaks
| have been working in the housekeeping department at the Lutheran Home for 22 years because it has

always been a good environment to work in. | enjoy what | do and who | work for. The residents ,staff,
and families make my job enjoyable. | do my very best and | feel appreciated for what | do. The elderly

always make me feel that | am doing something special for them that they are no longer able to do for

themselves.

Gail Barber and Linda Beaver have worked a combined 56 years at

Lutheran Home-Trinity Oaks.

Linda Beaver, Certified Nurse Aide /Ward Secretary

Lutheran Home-Trinity Oaks
| have worked at the Lutheran Home for 34 years and that’s almost half of my life!!! I've worked on four

units and each has been a different challenge. | have always enjoyed working and caring for the sick, eld-
erly, and Alzheimer’s residents. | must say that the Alzheimer's unit has been my most challenging. When
others ask, “How and why do you do it?”’, my reply has been, “Have patience, a listening ear, and a big

smile. That’s all it takes!!!”
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Marianne Laverdierre, Registered Nurse

Cypress Pointe Rehabilitation & Health Care Centre

After 22 years of my nursing career spent in trauma nursing, a series of life events led me to reconsider the
area of nursing that | was practicing in. A colleague recommended that | try long-term care. At first | didn’t
think | would like it, but five years later | find that it has been a very rewarding change. | have worked in al-
most every administrative nursing position over the past five years, but the most rewarding part of my job is
knowing that | am helping older adults. | see a lot of older adults in our facility without any visitors. The con-

sistency of the staff lets them know that they are loved and that we are here to take care of them.

‘ Nadine Alford, Certified Nurse Aide and Fabulous 50 “
Award Winner, Lutheran Home-Albermarle

| think this profession chose me. In the ‘70s when | graduated from high school and went to work for the
state, the job involved sitting down and typing and filing paper work day in and day out. | am an energetic
person and being confined to one room for eight hours was not working for me. A friend told me that they
needed help at the New Jersey State Institute, so | applied and was given a job on a wing that housed elderly
patients. It was so special. Back in the ‘70s we were called aides and it wasn't necessary to be certified.
After three years | left to take a job at a brand new nursing home closer to where | lived. Back then you
only had a few nurses and the nurse aides working with the residents. There were no social workers, activ-
ity assistants, or therapists. We didn't have lifts or computers. We did it all: gave therapy, enemas whatever
was needed we did it. | enjoyed it as much then as | do now. | like taking care of residents with different
backgrounds, religious beliefs and experiences. You have to treat each resident differently. You have to have
patience, be loving and kind and caring. If a resident needs me to listen to them | listen. When a resident
comes from home and is afraid, | reassure them and let them know it is going to be all right. If a resident has
had a stroke and | have to do all of their ADL’s, they depend on me. | try to make them feel comfortable
and important and they in turn make me feel important to them. In the 1980's we had to become certified
to work as nursing assistants. | moved back to North Carolina at that time and went to work in two other
nursing homes before | arrived at the Lutheran Home in 1994. | was glad | did. The staff made me feel
welcome, and we work well together. We are one big happy family. When | leave for the day it makes me
feel good to know | have made a difference in someone's life. | work as a Restorative Certified Nurse Aide
now and it is rewarding to help a resident rehabilitate themselves. | have been doing this work for over

thirty years now and could not imagine doing anything else.




FEATURED FACILITY—LUTHERAN HOME ALBEMARLE, ALBEMARLE, NC

Rocking is one of our earliest
pleasures. Why shouldn’t those in
wheelchairs still be able to
experience that sensation? The folks
at Lutheran Home Albemarle have
found the perfect solution. It's called
a Whisper Glide™. The swing is a
feature of a sitting porch renovation
that the facility used grant money to
create. They turned a back door that
led to nowhere into a wandering
courtyard complete with flowers and
unobtrusive security fencing. Now a
porch that was never used beckons
residents and guests alike to return to

Maintenance director Todd Springer and resident Bill Webster enjoy quality time on the
Whisper Glide™. One side features a bench for regular seating, and the other features
a ramp that can be lowered to allow wheelchairs to be rolled directly onto the swing.
some of life’s simplest pleasures. The ramp is then raised and locked to provide safe seating for the resident. Bars
attached to the table can be used to create the rocking experience. An overhead

canopy provides shade from the sun.

Are you doing something innovative at your facility? Have you changed the look of your setting to make it less institutional? VWhat about
staffing ideas? We want to feature facilities doing great things in the section below, and we’d like to hear from you! Email your pictures
and a very short paragraph to the editor. If chosen, you could see your own facility featured in the next issue! Also, do your residents

have amazing stories to tell? We’'re always looking for those for our “Living Life to the Fullest” section on page 3.

We'd love to share what you're doing and stories from your residents, so contact the editor and submit your articles and pictures. Just

make sure you have the proper authorizations on file for the use of any photos and PHI you submit.

The North Carolina

Coalition for Long-Term

Embrace! is a cooperative project of the N.C. Coalition for
Long-Term Care Enhancement and the Department of Health and
Care Enhancement Human Services, Division of Health Service Regulation.

To respond to articles, contact the editor:

-~ N.C. COALITION FOR LONG- \>
TERM CARE ENHANCEMENT

L —__ Jill Nothstine, (704) 637-2870 or at j.nothstine@)]sanc.net.

To contact the coalition, call Becky Wertz at (919) 855-4580 or
via email at Becky.Wertz@dhhs.nc.gov

in North Carolina’s long-term care

Enhancing the lives of residents and staff Ahhs

nc department

— of health and
human services

We’re on the Web!
www.ltcenhance.com .
State of North Carolina
Department of Health and Human
Services

www.dhhs.state.nc.us
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