Appendix U
Suggestions for School Success 


· The coordinator could provide a training session for adult volunteers or student volunteers.  Student volunteers are required to be under the supervision of a responsible adult volunteer, teacher, or coordinator.
· [bookmark: _GoBack]For volunteer-rich schools, a rotation of volunteers could be used, keeping in mind that training and supervision is needed.  Possibilities might include:  PTA, PTO, 5th grade project or fluoride captains, dental hygienist or dental assistant parent volunteers, grandparent volunteers, high school health career (HOSA) students.
· Trays and push carts have been used successfully in some schools for distributing fluoride to classrooms.
· The coordinator could develop a partnership with school volunteer and/or teacher assistant(s).  Classroom bags prepared ahead of time could be distributed by grade level assistants on the day of rinse.
· The coordinator could oversee prepackaging of bags or boxes for classrooms.
· Classroom bags of fluoride and napkins could be placed in the plastic trash bag that is provided for each classroom.  Write on bag (magic marker) number of doses in bag and teacher’s name.
· Bags could be prepared with a set number of doses, (example 25); teacher’s name would be required on the bag.  This may work for schools when the majority of students are participating.  The teacher would return unused doses.
· Teachers could be informed by email or written note at the beginning of the school year to return unused doses to the coordinator unless teacher can keep unused doses in a locked, climate controlled area.
· Prepared bags could be placed in teacher mailboxes on rinse day.
· Teachers or assistants could go by a designated area on the day of rinsing to pick up materials made available by the coordinator; a check-off list could be initialed by the teacher.  
· For schools with morning weekly faculty meetings, FMR could be distributed at that time. 
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