Project Goals/Outcomes and Evaluation: 

All programs are performance and outcome based. The Division of Social Services will monitor and tract goals and outcomes throughout the contract period. The specific quantifiable outcomes shall be determined by applicants. No more than three outcomes are required per goal. 

The primary goal is the focus of the program design and should be reflected as such in the budget. 

When composing outcomes for the required goals, keep in mind the following: 

· The outcome is derived from the goal, it has the same intention as a goal, but it is more specific, quantifiable and verifiable than the goal. 
· Please be aware of how realistic your outcomes are and that the outcomes should be aware of time-restraints. 
· Outcomes should be SMART- Specific, Measurable, Achievable, Realistic, and Time-Bound. 
· Strategies are the actions/activities that will be implemented in order to achieve the outcomes. 
· Number of participants served, types of service provided, quantity of service provided etc. are not outcome measures.  They are output measures and will not be accepted as outcome measures.  
Describe a data collection method or system that will be used to evaluate the progress of the program in meeting its goals and outcomes (attendance rosters, surveys, pre/post tests, interviews, etc.) and procedures for how data will be analyzed. Include results of outcomes for any previously funded DSS contract for (name of programs) that the agency has administered. 

Use the  - Goals, Outcomes and Evaluation Plan – Worksheet 2,   to list the goals and agency generated outcomes.

The narrative section should include but not be limited to the following:

1. Data Collection: List strategies, the timeline of gathering data and results, the evaluation methods to be used (experimental, quasi experimental, etc.) the measurement tool(s) to be used, and the staff member responsible for this process.  Applicants must describe a data collection method or system that will be used to evaluate the progress of the program in meeting its goals and outcomes (questionnaires, surveys, pre/post tests, interviews, etc.) and procedures for how data will be analyzed and reported. Measurement tools to be used in the evaluation plan will be submitted by the awarded agency during the contract period. If specific models are implemented, maintenance of model fidelity must be documented in the proposal.
2. Quality Assurance: Continuous quality improvement activities ensure that programs are systematically and intentionally increasing positive outcomes for the clients they serve. Describe the agency’s quality assurance process. 

3. History of Success: Include results of outcomes/past evaluations on programming the agency has administered.  
SAMPLE -        Goals, Outcomes and Evaluation Plan- Worksheet 2 -       SAMPLE

Organization Name:
 ​​​​​​​​​​​​​​_________________________________________________ 














	 Goal 1: To prevent child abuse and improve well-being among children and families at risk, through the provision of supportive family services.

	Measurable Outcome(s)
	Strategies
	Timeline
	Evaluation Measures
	Staff Responsible 

	Of the x number of participants who register for and complete parent education activities, 75 % of participants will increase parental skills knowledge by June 2009.
Of the X number of participants who register for and complete parent training activities, 75% of participants will increase positive parent-child interactive skills by June 2009.

	Plan and provide 12 workgroup sessions in the Nurturing Parenting program three times per year. Provide within these sessions an interactive parent-child discussion time. Twice monthly child development classes.

Weekly 1 ½ hour Parent-Child Playgroup sessions for 12 weeks Three sets of sessions will be offered during the year. Parents will learn how to play, how to read to their children, and age appropriate communication skills with their children.


	August 2009 to June 2010
August 2009 to June 2010

	- Pre and Post AAIP surveys for each workgroup.

- Client satisfaction surveys for parents and, as age appropriate, children.

- Child Developmental Assessment Surveys 

-Individual Family Assessment completed with each parent participant to determine identified strengths and needs.

-Pre-Post tests to determine lessons learned and increased skills. 

-Parent satisfaction surveys.
	Nurturing Parenting facilitators

(Family Support Specialist)

Family Health Nurse, Health Department

Play group coordinator

Family Support Assistant

Volunteers


SAMPLE
Input the required goals per program type and funding source in the charts below.  Optional goals may be included for required goals. The charts will expand as needed.
SAMPLE    (Program Type)  Outcomes and Evaluation Plan    SAMPLE

Organization Name:
 ​​​​​​​​​​​​​​_________________________________________________ 

	Goal 1: To prevent  - - - - - - - -and improve well-being among families at risk, through the provision of - - - - - - - - - - - - - - .

	Measurable Outcome(s)
	Strategies
	Timeline
	Evaluation Measures
	Staff Responsible 

	
	
	
	
	


SAMPLE     (Program Type) Outcomes and Evaluation Plan     SAMPLE
Organization Name:
 ​​​​​​​​​​​​​​_________________________________________________ 

	Optional Goal 2: To support coordinated community-based efforts to develop, operate, expand, enhance, and, where appropriate to network, initiatives aimed at the  - - - - - - - - - - - - - - - - - -.


	Measurable Outcome(s)
	Strategies
	Timeline
	Evaluation Measures
	Staff Responsible 

	
	
	
	
	


SAMPLE     (Program Type) Outcomes and Evaluation Plan     SAMPLE

Organization Name:
 ​​​​​​​​​​​​​​_________________________________________________ 

	Optional Goal 3: To foster an understanding, appreciation, and knowledge of diverse populations in order to be effective in - - - - - - - - - - - - - - - - - - - - - - - - - - -- - - -

	Measurable Outcome(s)
	Strategies
	Timeline
	Evaluation Measures
	Staff Responsible 

	
	
	
	
	


SAMPLE     (Program Type )  Outcomes and Evaluation Plan    SAMPLE

Organization Name:
 ​​​​​​​​​​​​​​_________________________________________________ 

	Optional Goal 4: To create greater opportunities for - - - - - - - - - - - - - - - - - - - - -



	Measurable Outcome(s)
	Strategies
	Timeline
	Evaluation Measures
	Staff Responsible 

	
	
	
	
	


