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	Finance Workgroup Charter


Composition / Structure:

Co-Chairs:  

Maureen O'Connor, Blue Cross Blue Shield of North Carolina

Dave Tayloe, MD, American Academy of Pediatrics
Members: 

Mark Bell, North Carolina Hospital Association

Greg Gombar, Carolinas Health Care System

Brian Harris, Rural Health Group

Yvonne Hughes, Coastal Connect HIE

John Minnich, CSC

Steve Owens, North Carolina Medicaid

Phred Pilkington, Cabarrus County Health Department

Devdutta Sangvai, MD, Duke University Medical Center

Beat Steiner, Community Care of North Caroina at UNC

Staff:   Joseph Ray, Brenda Pawlak, Allison Garcimonde

Charge:

Make recommendations to Board of NC HIE on the following:

· Budget to support implementation of strategic plan

· Analysis of costs and ongoing funding streams (existing and potential) associated with statewide HIE.

· Value and business case/return on investment of investments at the state, regional, and institutional levels.

· Financing strategies to support adoption of HIE.

Deliverables:

· Environmental data collection / provider landscape 

· 2-3 financial model scenarios

· Payment flow models

· Finance section of NC HIE Operational Plan

· Workplan for ongoing sustainability effort

