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DHHS Employee Fact Sheet on Competency Assessment

Meeting to Discuss Your Competency Levels

When your position is converted to a Banded Class, you will meet one-on-one with your supervisor to discuss the new competency profile and your competency level. Competencies such as “technical knowledge” and “planning/organizing” are similar to the “Dimensions” that have been on your yearly work plans. 
· Each competency is defined at three levels: Contributing (entry level), Journey (experienced) or Advanced (expert).  

· Each job has been reviewed to determine what competencies best fit the new Banded Class.
· Employee focus groups met to discuss and agree upon the Competency Profiles for your banded class.
Your supervisor will have reviewed your current job situation to determine what level you are demonstrating for each competency listed for your new profile. At this meeting, there will be no advantage to exaggerating or under-representing your competencies. Regardless of your level, it is unlikely that you will receive an immediate pay increase since there was no additional funding granted for this move to Career Banding. And if your competency levels are not at the level required for your position, you will not have to take a cut in pay. 
You should receive a copy of your initial assessment before you meet with your supervisor. You may discuss any differences that you have with your supervisor’s assessment of your competency levels. If you feel that you are functioning at a higher level than your supervisor’s assessment, bring documented examples to the meeting that demonstrate how you are consistently using these higher level competencies.

Career Development

Your initial competency assessment discussion sets the foundation for your career development plan as well as any future promotional opportunities.  You should also learn what career growth opportunities exist in your immediate department and within DHHS as a whole. 
Future Competency Assessments and Potential Salary Increases
As you develop and use additional competencies that are needed in your job, you may have opportunities for salary increases.  These potential salary increases could occur at any time during the year. (Note, however, that management within your division, facility, or school may set some guidelines on when salary increase requests may be submitted.)  Discuss your potential for salary increases with your supervisor. Make sure that you clearly understand what you need to do and any limitations on receiving these increases. Your supervisor should explain that these opportunities for advancement are based on:

· The development of your competencies; 
· A business need for additional competencies within the work unit;
· The average salaries for individuals performing the same work; and 
· Agency budget resources.

You could also receive a competency assessment when any of the following situations occur:

· When you transfer and acquire new or additional assignments. Your supervisor will have six months to complete your assessment.

· When you are promoted to a new banded class.  Your supervisor will have six months to complete an assessment whether you were promoted internally or from another work unit.
· The role or design of the job has changed and requires a different set or level of competencies.  

Dispute Rights

You may dispute certain pay issues related to Career Banded positions.  This Career Banding Pay Dispute policy is located on the DHHS web site referenced below. 

More Information

If you have any questions about banding, contact your HR office or check the banding website at http://www.dhhs.state.nc.us/humanresources/banding.
