Sample Scenarios for Role Play

1. The salary decision worksheet shows a new hire action where the employee is identified at the A level; however, the job was posted at the J level.  The offer amount is above the ARR.

2. The salary decision worksheet shows a competency change where the employee is receiving additional money for increasing the technical knowledge competency.  The worksheet includes the Aggregate Leveling form which shows the employee moving from the J to the A level for technical knowledge.  The amount they want to offer is more than you think is warranted because it moves the employee to the ARR when they do not possess all A level competencies.

3. The salary decision worksheet shows a new hire salary where the new employee was offered a salary higher than all the existing employees at the same competency level.

4. The salary decision worksheet shows a promotion for an employee, but when you check the journey market rates, you discover that it is not a promotion.  The journey market rates are actually the same.
5. The salary decision worksheet shows a retention adjustment for a key employee.  The job offer is from NC State University.
