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Department of Health and Human Services 

Competency Assessment for Engineering Banded Positions
Division/Facility/School:  Division of Construction  
	X       Rollover to Banded Class
           New Hire

Annual Assessment              Other:    



	Employee Name:  
                                   Position Number:
Builder, Steve                                                       6123 4567
	Overall Employee Competency Rating:    Journey            
 Date of Assessment:            02/01/09 

	Banded Position Title:  Engineer
Current Position Title (if different): ___ n/a ________ _

	Person Conducting Assessment (Please Print):  
Jack Sanders  
Signature: _Jack Sanders___                 Date: 02/02/09

	Employee signature:  Steve Builder           Date:  02/02/09 
This signature documents that the employee has reviewed the assessment but does not necessarily indicate agreement. 

	HR mgr or designee:                               Date:   02/05/09
Signature:  Ms. H. R.  Manager
	Div/Fac/Sch  Director or designee                     Date:  02/10/09
Signature:  Ms. Division  Director



	Employee’s Description of Work (from the position description): 
This position is located in the State Licensure Unit of the Construction Section at DHSR.  The primary functions of this position are to ensure the compliance of (1) health care facility new construction and (2) renovation projects with physical plant state licensure rules. This is accomplished by:

· Reviewing and approving mechanical, electrical and plumbing plans of health care facilities 

· Inspecting and recommending for licensure completed health care construction projects 

· Conducting physical plant complaint investigations of licensed health care facilities.




For New Hires and any other career banding salary decisions, complete and attach a salary decision worksheet. 

Instructions for Assessing Competency Levels
Important Note: All Hiring Managers and Supervisors must complete training before being authorized to assess employee competency levels. The following instructional notes are reminders from the classroom sessions.

Purpose: Complete this assessment to determine an employee’s overall competency level of contributing, journey, or advanced for a banded position. The level of the position should already be set based on your work unit’s organizational needs. 

Section 1: Complete applicable blocks and sections depending on the type of competency assessment you are completing. You will be checking the “Overall Employee Competency Rating” and getting the signatures after you complete the rest of the form.

Employee’s Description of Work: Insert the description of work from the employee’s up-to-date position description.
Competency: Review the current job description and competencies listed on the competency profile for this banded class. 

Documentation of Demonstrated Competencies: As you review the employee’s records (workplans, STARs, etc.) and other methods of evaluation (supervisor observance, monthly reports, etc.), write 2 to 3 summary statements for each competency to document the employee’s demonstrated competency levels. Note: If the employee is not consistently demonstrating a competency in the current position, you cannot rank the employee’s competency level based solely on the employee’s “ability to” demonstrate a competency or obtaining a certification or training.
Special Note for New Hires: Review the application and interview notes on the applicant’s history of demonstrating the competencies required for the position. In some cases, you will be able to readily link past experience to match the competencies needed but in other situations, you may have to use your best judgment on the expected competency level of the applicant. Remember to plan ongoing measurements during the probationary period to confirm or change the newly hired employee’s preliminary competency levels at their probationary review.

Initial Level: After writing your documentation, check the level that best fits the employee’s competency level for each competency listed.
Supervisor Comments:  Document any objectives, expectations, opportunities for competency development, problems, and/or deficiencies not captured in the competency documentation. Enter the banded class title and check the overall competency level (based on the employee’s level on the majority of the competencies).  Get the required signatures on the form. The original should be maintained in the departmental personnel file. Forward a copy of the document to your local Human Resources Office.  Keep a copy for yourself and give one to the employee.
Other Required Form: If you are completing this assessment on a new hire or to recommend a salary increase for an employee in a banded class, you must also attach a Salary Decision Worksheet.
Note: See the Competency Assessment Guide for Rollover to Banded Classes for more details on the process for assessing employee levels at the time of rollover to banded positions
	Competency 


	Documentation of Demonstrated Competencies


	Initial Level



	Professional Knowledge
	Applies the theories and principles of engineering to projects:  Complex project includes Reidsville General Hospital.  Utilized knowledge of electrical, HVAC, mechanical, and plumbing systems and federal / state licensure regulations, NC State Building codes, and Joint Hospital Commission on Hospital Accreditation to ensure compliance with the requirements of DHSR for licensed medical facilities.  
	Contributing (
Journey       x
Advanced    (

	Program/Project Management
	Steve managed several complex projects during the past 12 months, most notably the plan review for Reidsville General Hospital. Steve reviewed the new hospital plans for compliance with State and Federal licensure rules, NFPA 101 Life Safety codes as well as ensured conditions of the Certificate of Need were met. Designed the proposed changes and prepared drawings; presented to management and incorporated requested changes; inspected the sites prior to/during construction; prepared cost estimates; specified materials; and inspected work during the construction phase.   

	Contributing (
Journey       x
Advanced    (

	Engineering Review, Decision Making & Analysis
	Steve’s review for the Reidsville Hospital noted several deficiencies including 3 operating rooms when only 2 were CON approved; water service deficiency; minor plumbing deficiencies; mechanical deficiencies as well as electrical problems. He analyzed various options and was cognizant of budget constraints. He made decisions about the use of alternative products and identified a new energy savings ductwork system to use.  Calculated the costs vs. the ROI.  Ensured product specifications met identified needs.  
	Contributing (
Journey       x
Advanced    (

	Communication
	Met with management team, hospital representatives and contractors to discuss licensure compliance, desires, and potential problems.  Summarized meeting content and shared with all parties; ensured understanding of objectives, expected outcomes, and timeframes by follow up with management team. 
	Contributing (
Journey       x
Advanced    (

	Engineering Design & Analysis
	Analyzed existing drawings and management’s requested changes.  Made decisions about design and layout, located impediments to renovation projects, determined the complexity/cost of moving walls, re-routing plumbing and replacement of current venting system with new Warm Air system.    After analyzing existing structure, management needs, and cost estimates, presented alternative designs for management’s approved.  
	Contributing (
Journey       (
       Advanced     x

	Leadership
	Worked closely with team members (Architect, Engineering technician, Facility representative, Contractors and Subcontractors in the review; provided consultation regarding improvement needs and ensured awareness of regulatory demands.  Guided Engineering Technician in gathering estimates for materials and research of new systems.    
	Contributing (
Journey       x
       Advanced    (


Overall Level: Journey



EMPLOYEE COMMENTS:





Employee can make comments here about the competency assessment.





SUPERVISOR COMMENTS:    





Steve utilizes his ability to reason and problem solve in his day-to-day work.  He anticipates problems and verbalizes these to the appropriate parties to ensure projects are completed.   He listens to others ideas and incorporates those ideas into project design.  
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