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2014-2015 application package
About LeadershipDHHS  

. . . . . . . . . . . linking leadership and service for residents of North Carolina

LeadershipDHHS  is about developing and sustaining employees who are working to affect positive change in the NC Department of Health and Human Services and in the lives of North Carolinians.  The purpose of the program is to identify and develop future leaders by expanding their knowledge of the department and of themselves.  It is directly linked to the DHHS Values:

Anticipation * Collaboration * Customer-Focus * Transparency * Results-Oriented

Leadership is about enlarging understanding, anticipating the future and collaborating to meet current and future needs.  Participants in LeadershipDHHS  will broaden their understanding of the Department, share their sense of public service, commit to making DHHS the best it can be, and potentially, improve their career opportunities.
Participants attend a series of presentations from current DHHS leaders as well as others in state government or the public or private sector.  Each presentation is followed by discussion so that participants can ask questions and relate their own experiences.  Past topics have included:  the DHHS budget process; dealing with the media, the General Assembly and other governmental bodies; major departmental initiatives and challenges; setting performance expectations; and current state and national actions that impact DHHS.  There will also be a site visit to one of our facilities.
In addition to seminars and presentations, members will work in teams outside of class to identify an issue for concentrated study, analysis and problem-solving.  Through this process members improve their communications style, learn to vision and look to the future, and collaborate to achieve results.  
Candidates should have:

· A demonstrated commitment to the Department

· An interest in assuming greater responsibility

· The ability to listen, learn and participate

· The full support of their supervisors and directors

· The commitment to attend all sessions

· The willingness to actively participate in their team project
Exuberance and the desire to have fun!

More About Team Projects

Outside of regular sessions each team will work on a DHHS need based project it selects.  Each team will present its project to DHHS management as well as to each other.  Additionally, they will provide a brief written report about their project, relevant research and actionable recommendations. A copy of any presentation materials is retained by the LeadershipDHHS program coordinator.  The benefits of team projects are:
· Working with people with different perspectives and learning to resolve important challenges
· Improving the ability to build consensus

· Stretching themselves, taking risks and growing as a leader

· Receiving feedback and insight from team members during the project process
How To Become a LeadershipDHHS Participant
All managers and supervisors should consider their staff for nomination.  Likewise, any fulltime, career state employee of DHHS may nominate him/herself or any other fulltime, career state DHHS employee with whom the person making the nomination has had a chance to work and interact.  (Form is attached.)
Each division, facility or office is encouraged to identify at least one candidate whom they believe is a potential candidate for leadership within the Department.  Divisions, facilities, and offices may submit multiple candidates; however, they must be prioritized before they are submitted to the selection committee.
Applicants will be selected by a committee of at least five people familiar with DHHS work force issues and the Department’s mission, vision, values, goals, strategic issues and needs.  Applicants not accepted may apply in future years; applications are not kept on file from year to year.  

Other considerations are:

· Applicant/Nominee must be in career status and have worked for NC state government a minimum of two years.
· Performance ratings will be reviewed.
· Nominations or applications must have the signature of the direct supervisor as well as the signature of the Director of the Division, Facility or Office.
· The nomination/application form must be accompanied by a personal leadership statement.  The personal statement is an important factor in the selection process and must be attached to the application. Guidelines:  The personal leadership statement should be approximately one-page in length; written ONLY by the applicant or nominee; and should address the following topics:  (1) why s/he wishes to participate in LeadershipDHHS, (2) what s/he expects to gain from the experience, and (3) how s/he is currently exhibiting leadership in the workplace.
· Participants are required to attend ALL sessions and fully participate.  Unavoidable absences will be considered only on a case-by-case basis and will be limited to reasons of health or some other emergency or unforeseeable event.  An important meeting that happens to come up is not sufficient reason to miss a session; nor is a previously scheduled vacation.
· Unexcused absences and failure to fully participate in the work sessions and team projects will result in failure to graduate.  
· Classes will be limited to 25 people.
· LeadershipDHHS is sponsored by the Department of Health and Human Services for its employees only.  There is no tuition or fee to participate.  For those traveling to meetings, expenses will be the responsibility of the participant’s respective DHHS agency.  The availability of funds to cover these expenses should be verified prior to submitting an application or nomination.
Schedule of sessions:

The following dates have been scheduled for the class: 


September 16, 2014


October 21, 2014


November 18, 2014


December 16, 2014


January 20, 2015


February 17, 2015


March 17, 2015


April 21, 2015

Please note:  In addition to the above sessions, a graduation event will be scheduled at a later time. 

Sessions are from 8:30 to 1:00; morning refreshments will be available. Candidates should put these dates on their calendars and clear them with supervisors to ensure there are no scheduling conflicts and to make sure that travel expenses will be covered by their respective division/facility/office. Meetings will be held in the greater Raleigh area.  Location information will be provided later. 
Be sure to clear these dates on your calendar and with your supervisor before submitting the application.  

LeadershipDHHS Application
I, _______________insert name and title___________________, hereby nominate myself to participate in the upcoming class of LeadershipDHHS.

OR

I, ________________insert name and title__________________, hereby nominate the person below to participate in the upcoming class of LeadershipDHHS.  I have observed the below named person’s work habits, interpersonal skills and work ethic and believe s/he has capabilities worthy of consideration for this program.
Name and Title of Nominee: ________________________________________________
 
Signature of Nominee: _____________________________________________________

NOTE:  By signing this application, I acknowledge my commitment to attend all sessions of LeadershipDHHS. Furthermore, I understand that failure to attend all sessions could result in 
dismissal from the program.
DHHS Division/Facility/Office: ___________________________________________
Office Telephone:     _______________
Email:   ____________________________
Home Address: ________________________________________________________

Home Telephone Number: (in case of bad weather) ________________________

Approvals:
Name of Supervisor (please print)________________________________________

Signature of Supervisor ______________________________   Date_____________
Name of Div/Fac/Off Director (please print)_______________________________
Signature of Div/Fac/Off Director:  ______________________  Date ___________

COMPLETED APPLICATIONS:   
· Completed applications must be received no later than July 31, to Wanda.Echard@dhhs.nc.gov, or via fax to 919-733-6087. 
· Don’t forget to attach the leadership statement!
· Decisions will be mailed to home addresses by August 15.  
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