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2016-2017 LeadershipDHHS 
Application Package
About LeadershipDHHS
…linking leadership and service for North Carolina Citizens
LeadershipDHHS is about developing and sustaining employees who are working to affect positive change in the NC Department of Health and Human Services (DHHS) and in the lives of North Carolinians.  The purpose of the program is to identify and develop future leaders by expanding their knowledge of the department and of themselves.  
Leadership is about enlarging understanding, anticipating the future and collaborating to meet current and future needs.  Participants in LeadershipDHHS will broaden their understanding of the Department, share their sense of public service, commit to making DHHS the best it can be, and potentially, improve their career opportunities.
Participants participate in monthly dialogs with DHHS leaders as well as others in state government or the public/private sector.  These interactive discussions are meant to stretch the participants understanding of what it means to be a leader in a large state agency, how management and leadership functions differ, explore the challenges in carrying out major departmental initiatives and what departmental executives expect of DHHS leaders. 

In addition to monthly meetings, participants work in teams outside of class to complete a department/division sponsored project.  

Team Projects:
Outside of monthly meetings, each team will work on a DHHS need-based project the team selects.  Each team will present the completed project to DHHS management.  Through this process, members improve their communications style, work through a project plan, identify best practices, and develop and implement deliverable results. 
The benefits of team projects are:
· Collaborating with people who have different perspectives to achieve a specific goal 
· Improving the ability to build consensus to overcome barriers or to resolve challenges
· Receiving feedback and insight from team members during the project process
 Becoming a LeadershipDHHS Participant
LeadershipDHHS is sponsored by the Department of Health and Human Services for its full-time career employees only.  There is no tuition or fee to participate.  
· Each division/facility/office is encouraged to identify at least one candidate whom they believe has potential for leadership within the Department.  All managers and supervisors should consider their staff for nomination.  Multiple nominations are also accepted and may be prioritized, as each class is limited to 25 participants. 
· Applicant/Nominee must have at least two years of state service and have a minimum performance rating of “meeting expectations” with no active disciplinary actions. Applications must have both the signatures of their supervisor and the Director of the Division/ Facility/ Office.  
· For those traveling to meetings, expenses are the responsibility of the participant’s respective DHHS agency.  The availability of funds to cover these expenses should be verified prior to submitting an application. 
· Unavoidable absences will be considered on a case-by-case basis and will be limited to reasons of health, other emergency or an unforeseeable event.  An important work-related meeting is not sufficient reason to miss a session; nor is a previously scheduled vacation.

· Unexcused absences and failure to fully participate in the work sessions and team projects will result in being removed from the program and/or failure to graduate.  
· Applicants/nominees must write a one page, typed personal leadership statement, which will be a critical component in the selection process.  The personal leadership statement should include the following: 
1.  Why they wish to participate in LeadershipDHHS
2.  What they expect to gain from the experience

3.  What leadership experience they have that could benefit fellow participants
4.  Why DHHS should invest in them as a leader

Selection:
Applicants/nominees will be selected by a five-person committee, which includes DHHS senior managers as well as past LeadershipDHHS graduates.  The committee will take into consideration the personal leadership statement and the applicant/nominee’s potential for future leadership roles in selecting a diverse group with a broad range of backgrounds and experience. Decisions will be e-mailed to applicants and their Directors by August 10.  
LeadershipDHHS 2016-2017 Schedule:
The first session is a hands-on orientation and will be a full-day work session, 8:30am to 4:30pm.  The remaining sessions are from 8:30am to 1:00pm; morning refreshments are provided. Sessions will be held on the Dorothea Dix Campus in Raleigh in the Brown Building located at 801 Biggs Drive, Room 104. 
	Session Date
	Session Time

	Tuesday, September 20, 2016
	8:30am to 4:30pm

	Tuesday, October 18, 2016
	8:30am to 1:00pm

	Tuesday, November 15, 2016
	8:30am to 1:00pm

	Tuesday, December 20, 2016
	8:30am to 1:00pm

	Tuesday, January 17, 2017
	8:30am to 1:00pm

	Tuesday, February 21, 2017
	8:30am to 1:00pm

	Tuesday, March 21, 2017
	8:30am to 1:00pm

	Tuesday, April 18, 2017
	8:30am to 1:00pm

	Graduation Date
	TBD
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2016-2017 
LeadershipDHHS Application
I, 





hereby nominate myself to participate in the upcoming LeadershipDHHS class.

OR
	Nominator Name:
	

	I have observed the below nominee’s work habits, interpersonal skills and work ethic and believe this nominee has qualities worthy of consideration to participate in the upcoming LeadershipDHHS class.
Nominator’s Signature/Date:


(The nominator may attach a brief statement supporting the nomination).
Applicant/Nominee Information 

	Name: 
	

	DHHS Division/Facility/Office: 
	

	DHHS Job Title: 
	

	DHHS Physical Location/Address:
	

	DHHS Telephone Number:
	

	DHHS Email Address:
	

	Home/Cell Number:
	

	By signing this application, I acknowledge to attend all sessions of LeadershipDHHS. By signing this application, I acknowledge that travel expenses have been verified and are the responsibility of the division/facility/office. Furthermore, I understand that failure to attend all sessions could result in dismissal from the program.
Nominee/Applicant Signature:


Supervisor/Director Information
	Supervisor Name:
	

	Supervisor Signature/Date: 


	

	Division/Facility/Office Director: 
	

	Division/Facility/Office Director 
Signature/Date:
	


COMPLETED APPLICATIONS 
· must include the applicant’s Personal Leadership Statement
· must be signed by supervisor/director 
· must be emailed no later than July 27th, to Barb.Kunz@dhhs.nc.gov 
 LeadershipDHHS Application - 1
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