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1. Issue credentials and determine equivalency status for teaching and 
administrative staff in all regulated child care facilities. 

2. Process and report criminal records check information on child care 
providers.  Refer to and Chapter 16: Approval and Enrollment 
Procedures for Licensed Facilities for more information on criminal 
records checks. 

3. Develop and implement statewide educational strategies for the child 
care workforce. 

4. Implement In-Service Training rules for the child care workforce across 
the state. 

5. Provide funding and technical assistance to child care resource and 
referral agencies across the state. 

6. Coordinate effective communication in response to requests to the 
Division website (www.ncchildcare.net) and assist with administration 
of NC Institute for Early Childhood Professional Development website 
(www.ncchildcare.org) that displays information on professional 
development for child care teachers and administrators. 

7. Develop and implement statewide strategies to promote workforce 
development that supports the Star Rated License and higher quality of 
child care. 

VII. ROLE OF THE COUNTY DEPARTMENT OF SOCIAL SERVICES  

State statute designates the county department of social services (DSS) as the 
local purchasing agency to administer the SCC Program.  DSS may choose to 
delegate this responsibility to another agency through contractual agreement.  The 
agency that administers the SCC Program at the county level is referred to as the 
LPA in this manual.  If the county DSS administers the subsidy program, the 
agency is referred to as the LPA.  If the county DSS contracts with private 
nonprofit/for profit agencies such as the local child care resource and referral 
agency, then that agency is the LPA.  In such cases, the contracting agency 
assumes the same responsibilities that the DSS has in administering the SCC 
Program which are described as follows.   

A. Service Provision 

Service provision includes:
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1. Providing families with information about available child care resources 
and the five star licensing system.  Refer to the DCDEE website for more 
information (http://www.ncchildcare.net/). 

2. Helping families understand their child care needs and options. 

3. Determining the eligibility of the family. 

4. Promoting the selection of child care services based on parental choice. 

5. Maintaining contact with the parent and the child care provider to ensure 
that the family is receiving the appropriate service(s) and to remain aware 
of family issues that may need to be addressed.  

6. Issuing vouchers to eligible parents.  

7. Enrolling providers in the subsidy program. 

8. Making visits to child care providers receiving subsidy funds. 

       9. Investigate all instances of fraud. 

B. Administrative Accountability 

The local DSS receives and manages funds allocated for the delivery of 
subsidized child care services unless the DSS chooses to contract with another 
local agency or organization to administer the SCC Program. 

Local responsibilities include: 

1. Paying the child care providers for services delivered to eligible families. 

2. Maintaining and providing records for review upon request by local, state 
or federal agencies at the time of a monitoring visit or whenever requested 
until all audits are complete. 

3. Maintaining records for at least three (3) state fiscal years (SFY) or until 
all state and federal audits are completed. 

4. Reporting all instances of fraud to DCDEE. 

5. Notifying DCDEE Program Compliance Consultant of any local 
investigations initiated for suspected fraud or misuse of funds. 

6. Entering corrections into SCCRS for all improper payments. 

NOTE:  The LPA must submit a written request to the Section Chief of 
the Subsidy Services Section and obtain written permission from DCDEE 
before purging any child care records.
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Some county governments operate their own child care facilities.  Also, some 
county governments contract with other agencies that operate their own 
facilities.  The county must separate the management of the SCC Program 
from the child care facility.  Both the county and contracting agencies must 
develop and implement a board approved conflict of interest policy that 
assures parents are offered the freedom to choose from a variety of child care 
options.  In addition, a notarized copy of the conflict of interest policy must be 
sent to the Subsidy Services Section of DCDEE.  

NOTE:  For a detailed listing of suggested responsibilities of a local child 
care coordinator refer to Attachment 1: SCC Program Responsibilities at the 
end of the chapter.  For further information regarding contracting procedures, 
contact the Subsidy Services Section (919-662-4561) or refer to Attachment 
2: Contract Requirements for County Department of Social Services Agencies 
at the end of the chapter.   

VIII. ROLE OF THE LOCAL PURCHASING AGENCY 

Some county departments of social services contract with other agencies to 
administer their SCC Program and earmark their state allocation of subsidized 
child care funds to a specific agency or organization.  In counties served by these 
agencies, the county DSS has two options for coordinating funding resources with 
the contracting agency or organizations: 

A. Retain all of its allocation and purchase or provide child care services. 

B. Contract all of its allocation to a contractor who will purchase and/or provide 
child care services for eligible children in the county. 

The option chosen by the county department of social services must be included 
in the contract with the contractor administering the SCC Program.  Agencies or 
organizations selected to administer the SCC Program by the county DSS must 
submit contract development information to the DSS.  Also, the county DSS must 
include in this contract its expectations of the contractor such as maintaining staff 
to support the SCC Program and to make payments to providers in a timely 
manner.   

When the agency owns or operates facilities, all contracting subsidy 
administrators must have a conflict of interest policy that provides parental choice 
for recipients of subsidized child care and separates management of the SCC 
Program.  In addition, a Child Care Provider Agreement (DCD-0452) signed by 
the designated authority must be maintained in each facility file. 

Funding amounts for child care services support and/or direct services, if 
applicable, may vary during the contract period.  Contract amendments that 
reflect changes in funding amounts will be forwarded by DCDEE to the 


