
 
DHHS SERVE Formative Cycle Overview 

 
This cycle is designed for experienced, non-probationary teachers who 
 Are in years 2-5 of their 5-year renewal cycle  
 Receive ratings of proficient or accomplished on the previous year’s SERVE Profile of 

Performance 
 
Steps in the Formative Cycle Year (names of documents in boldface) 
1. Self-assess using the Summative Scoring Matrix and the previous year’s Individual Growth 

Plan (which may include administrative suggestions). 
2. Develop an IGP/Formative Cycle Plan that includes 5-10 performance dimensions that align 

with the goals for professional growth by October 1. 
3. Work toward completion of the IGP/ Formative Cycle Plan with informal monitoring by the 

principal. 
4. Complete a midyear review of the IGP/Formative Cycle Plan between December 1 and 

February 1. 
5. Work toward completion of the IGP/ Formative Cycle Plan with informal monitoring by the 

principal. 
6. Review the IGP/ Formative Cycle Plan outcomes in a Formative Cycle Interview between 

April 15 and May 15, documenting comments on the IGP/Formative Cycle Plan. 
7. Complete the Formative Cycle Profile of Performance using the dimensions specified in 

the IGP/Formative Cycle Plan between April 15 and May 15 (no more than 10-15 school 
days after Step #6). 

 
Important Notes
• The Formative Cycle does not mean that the principal is not continuing to monitor the 

performance of every teacher.  It is designed to encourage the professional growth of 
teachers who have consistently demonstrated their classroom proficiency through 
observation and need to incorporate opportunities for more meaningful professional 
development that directly impacts student performance and success. 

• Whenever possible, the IGP conferences should occur in the teacher’s classroom or 
workspace at a mutually agreeable time.  Location is especially important at the end of year 
review, as the teacher will need easy access to evidence of completion of the goals, 
performance dimensions, and outcomes described in the IGP/Formative Cycle Plan. 

• The completion of the Profile of Performance should hold no surprises for the teacher. 
Acknowledgements of strengths and areas for improvement related to teacher performance 
should be part of the continuous, professional dialogue between the principal and teacher. 

• At any time a problem is observed, the principal should do a formal observation, including 
pre- and post-observation dialogues.  If the performance does not improve, the principal 
should do a second observation, with pre-and post-observation dialogues, Formative 
Interview, and complete a Summative Profile of Performance.  If the teacher is rated below 
Proficient on more than 5 of the dimensions OR more than 2 dimensions in a major area of 
the Profile, then the teacher should be placed on an Action Plan immediately. 

 
Documentation to be Filed from the Formative Cycle Year
1. IGP/Formative Cycle Plan (signed 3 times: beginning, middle, and end) 
2. Formative Cycle Profile of Performance and Recommendation 
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