Moving a Teacher to an Action Plan

Experienced Teachers in
Summative Cycle

Experienced Teachers in
Formative Cycle

Initially Licensed Teachers

eOnce the administrator notices a
problem, s/he should meet with
the teacher and review the IGP;
an attempt should be made to
modify the IGP to correct the
performance issue

elf improvement does not occur,
based on actions specified in the
revised IGP, at least two
observations** with post-
observation dialogue must be
completed

e Timelines for observations and the
Interview can be accelerated to
provide the teacher the
opportunity to improve through all
phases of the evaluation process
(and the teacher must be notified
of the accelerated timelines)

e The teacher must be given the
opportunity to do a Summative
Interview

e The administrator assigns a rating,
based on all evidence
collected/presented, for each
dimension in the Profile of
Performance

elf the teacher is rated Unsatisfactory
on any performance dimension
then s/he must be moved to an
Action Plan (which is always
Summative Cycle)

elf the teacher is rated Needs
Improvement on more than 2
performance dimensions in 1
major area of the Profile of
Performance, then s/he must be
moved to an Action Plan (which is
always Summative Cycle)

Once the administrator notices a
problem, s/he should meet with
the teacher and review the IGP;
an attempt should be made to
modify the IGP to correct the
performance issue

If improvement does not occur,
based on actions specified in the
revised IGP, at least two
observations with post-
observation dialogue must be
completed

Timelines for observations and
the Interview can be accelerated
to provide the teacher the
opportunity to improve through all
phases of the evaluation process
(and the teacher must be notified
of the accelerated timelines)

The teacher must be given the
opportunity to do a Formative
Interview

The administrator assigns a
rating, based on all evidence
collected/presented, for each
dimension in the Profile of
Performance

If the teacher is rated
Unsatisfactory on any
performance dimension then s/he
must be moved to an Action Plan
(which is always Summative
Cycle)

If the teacher is rated Needs
Improvement on more than 2
performance dimensions in 1
major area of the Profile of
Performance, then s/he must be
moved to an Action Plan (which is
always Summative Cycle)

Once the administrator notices a
problem, s/he should meet with
the teacher and the mentor and
review the IGP; an attempt should
be made to modify the IGP to
correct the performance issue

If improvement does not occur,
based on actions specified in the
revised IGP, at least four
observations with post-
observation dialogue must be
completed

Timelines for observations and
the Interview can be accelerated
to provide the teacher the
opportunity to improve through all
phases of the evaluation process
(and the teacher must be notified
of the accelerated timelines)

The teacher must be given the
opportunity to do a Beginning
Teacher Interview

The administrator assigns a
rating, based on all evidence
collected/presented, for each
dimension in the Profile of
Performance

If the teacher is rated Needs
Improvement on more than 2
performance dimensions in 1
major area of the Profile of
Performance, then s/he must be
moved to an Action Plan

**Probationary, experienced teachers from another NC LEA where the teacher had obtained Career Status must
have 4 observations (three by an administrator, one by a peer) for one year
**Probationary, experienced teacher from another state where the teacher had taught for at least three years have 4
observations (three by an administrator, one by a peer) for one year




