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Medicaid Reform Objectives

e Predictable and sustainable
e \Whole person care
e Ease and efficiency for providers
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Medicaid Reform Planning Timeline

Thru NOV DEC JAN FEB MAR
Request for Advisory Advisory Advisory
Information Group 1 Group 2 Group 3 [&4]

Stakeholder Ongoing Stakeholder Interaction

Meetings

HESERI ol Confer with CMS [& Other States] on Waiver Options

Other States

Refinement Reform Plan
of Reform Drafting of Reform Proposal to General
Vision Assembly
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Collaboration & Innovation

It started with health care...
...and continues with Medicaid Reform
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Medicaid Reform Principles

» Value based

« Patient-focused

« Gradual implementation
« Collaboration

* Limited disruption

* Localized accountabllity
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We are all committed to creating a
value-based Medicaid system that
focuses on healthy outcomes for
North Carolinians.



